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• Population Huge and Growing

• Egg Consumption Low BUT Growing

• Nutritionists Give Eggs the Thumbs Up

• Cultural Constraints Neutral for Eggs

• Rich Culinary History of Egg Dishes

• Eggs are Child-Friendly

• Covid Slows Economic Growth and 

Drives Demand for Affordable Protein

• Polarisation of Income Creates 

Segmented Market

• Eggs, Indian Cuisine and Food Service 

are a Good Match

Outlook for Eggs in India?

Very Positive!



from Nutritionists



Tamagoyaki Japanese Omelet

Indian Masala Omelet Baida Egg Curry

Akoori Scrambled Eggs

Shakshuka

Kolhapuri Egg

Curry

South Indian

Egg Curry

Eggs Kejriwal

French Toast

India Style
*

* especially for the high tech Gen. Z & Millennials in Bangalore



The Best Global Examples

of  Fast Food Outlets with

Eggs as the Principal Item

are in Asia. Huge Potential!

For Cultural, Economic &

Taste Reasons, Egg are

Ideal Fast food Fare in

Emerging Markets 



Visit Asia to See

“Fast Egg” Products





Indian Food Retailing Sector In Transition: Kirana through to Online

Feb. 16th, 2021



Household Income Differentials

Within a Country Inevitably Lead

To “Tiering” in Food Markets:

• Good 

• Better

• Best 

Covid-19 has Accelerated Income

Polarization Presenting Egg Market

Opportunities at Various Price Levels

Do You Want to be Top End or

Bottom End or Middle or All?! 

India is Experiencing Similar Evolution of Consumer Groups as in China (albeit slower).

Brings Increasing Market Segmentation Opportunities for the Indian Egg Industry



What’s Important to Indian Consumers When Buying Eggs?

Results of a Market Research Study from 2017

1. Price 37

2. Feed given to chicken 20

3. Size of egg 14

4. Colour of egg 14

5. Size of packaging 13

6. Functional properties* 2

Relative Share of

“Importance”

Source: Prof. Rajkumar & Jitender Kumar, IMSAR, Pacific Business Review International, 2017 * of functional properties, Omega-3 preferred

Of the total sample, two-thirds were egg eaters

An Analytical Study on Consumer Preferences for Egg Attributes in India through Conjoint Analysis 



Tesco UK: Good, Better, Best Tiering for Eggs
Online Egg Offer has 24 SKUs February 15th, 2021 with 12 Tesco Label and 12 Branded

(retail price per egg INR/pence)

8 INR
15 INR 18 INR

25 INR

30 INR 32 INR
32 INR 42 INR

Price Range from 8 to 42 INR/p Per Egg



So, How’d You Like Your Eggs?

With Adjectives, Please!:

• fresh

• free range ….

• pasture-fed

• local ….

• traditional breed …. 

• vegetarian-fed ….

• Ayur ….

• organic ….. 

• Farmer Kumar … ….

• Omega 3 … 

• free range liquid ….

• Happy …. 

What’s The Story Wrapped 

Around Your Eggs?



Egg Adjectives are Emerging Albeit Slowly





The Story is About The Farmer

Count The Adjectives For These Eggs:

• Clarence Court

• Fabulous Bird 

• Mabel Pearman

• Burford Browns

• Free Range

• Deep Brown

• Large



• Antibiotic-free
• Hormone-free
• Additive-free
• Avian Influenza-free
• Campylobacter-free
• Salmonella-free
• E.coli-free
• GMO-free
• Slavery-free



In Thailand and India

Widespread Concern

About Food Safety in

Eggs and Poultry and

S*Pure and Ovo Farm

Earns a Premium . But,

For How Long?



January 15th, 2021

Healthy Egg Messages Can Be Undermined By Adverse Bird Flu Health Scaremongering!

January 29th, 2021



Welcome to the Boredom Zone:

The Retail Egg Category in MOST

Higher Income, Developed Countries

In Most Countries, Egg Merchandising in Supermarkets is 

Appalling and Egg Packaging Isn’t Much Better!



Outside Asia, Eggs Are

Displayed at Retail With

No Imagination and Little

If Any Theatre.

e.g. South Africa



North American Egg Retailing Model (circa. 1946); Refrigerated Cabinet

Next to Milk at Back of Store Forcing Shoppers to Go To Far Corners of Store





British Egg Retailing

Model. Established circa.

1956. Located on Shelves 

Barely Browsed by Those

Under 40 Years!



In Colombia, This

Is the “Mammoth”

Egg Display!



In Australia, Plenty of Colour & Choice But No Guidance for the Time-Starved Shopper



Plenty of

Shelf Space

For Eggs in

Malaysia. But

NO Road Map

For Shoppers

To Help Them

In Choosing.



Thailand Links the Product – Eggs – with Its Source



32 linear metres x

4 shelves of eggs!

Wu Mart, Hangzhou,

China

Marketing of Eggs Requires a Partnership Along the Supply Chain



Adding Theatre to

Egg Display in

Taiwan





Latin American Egg Companies Bring Their Own Style of Flair

To Egg Packaging (e.g. Panama)!





And Eye-Catching Packaging Has Always Paid Dividend

(make sure it’s recyclable) 



Organica



Yes, It’s Plastic But

it Turns into a Toy

And It’s Recyclable



Reusable Packaging for Eggs Coming to a Market Near You!



Gain Approval for Eggs from Trusted Medical 

Authoritative Source:

Example from Australia



November 2020



But, For the Best Breakfast Boost

To Support Family Immune Systems:

AKOORI!



Ingredients:

EGGS

Celebrate the Naturalness and Nutrition of “Clean Label” Eggs

Excellent for Supporting the

Immune Systems of YOUR Family.

Put This On the Front of Every Retail Egg Pack.

Why Wouldn’t You? Everybody Else, Who Can, Does! 



“Simple is as Simple Does”

Leverage Egg Protein Attributes

Sometimes it’s the Simplest Solutions

that are the Most Effective! 

Make Your Family Meal “Eggstraordinary”*

*

Whatever You’re Cooking, Just Add An Egg

To Make the Meal Tastier & More Nutritious!



CONTACT POINTS:

e-mail: profdavidhughes@aol.com

Telephone contact:

Mobile/Cell +44(0)7798 558276

@ProfDavidHughes

Retail Blog: www.supermarketsinyourpocket.com

http://www.supermarketsinyourpocket.com/


Any Questions?
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